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Focus of the Presentation

e Partnershipis key for Early College success

o Share what is working and how/why
Encourage opportunities for post-secondary partners to enhance support for Early

College Programs
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About Us

e Dolores Sharpe
o  Executive Director Academic Operations and Dual Enrollment, Mott Community
College
e Jennifer Thomas
o  Coordinator, Genesee County Career & Technical Education Early Middle College
m  Enrolling our 6th Cohort
e Andrea Tomczak
o Davison Early College Coordinator
m  Enrolling our 8th cohort
o  Partnerinthe Genesee County CTE/EMC Program
e Nicole Lord - Flushing High School - Early College Director
o  Flushing Raider Early College
m  Enrolling our 5th Cohort
o  Partnerinthe Genesee County CTE/EMC Program
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Early College partnerships with 14 School districts in 3
counties plus an EMC located on our campus

Liaison role as one to support District Counselors and MCC
departments

o Many do not have a dedicated position and are responsible for hundreds
of students

o MCC departments are the best resource for students and serves to
introduce students to college processes and resources

o Need for systems and processes based on needs of each school



Systems & Supports

One Main Contact/Support at MCC
Dedicated Cohort Classes on District

Campus

o Liaison assists districts in planning classes and
enrolling students
o Benefit for students and districts

Student Data Systems - Backpack,
Compass, Dual Enrollment App, Canvas
Resources

o More Information to come!
Best Practice of Meetings with

Students/Parents

o Cohort Meetings, Seminar Meetings, P/T
Conference Meetings each Semester




MCC's Involvement and Assistance

e Assistin Early College
Promotional/Informational Meetings and

Orientation
o From a College Perspective - Transitioning
Students for College Success
o Student/Parent Orientation
o  MCC Support Staff Involvement
m Registration Meetings
m  Workshops




Early College Partner Meetings

ﬁ

Collaborative Opportunity to Meet
and Work with Other Directors

Provide Updates on Early College
Partner Information

Discuss Early College Best Practices

Discuss Needs and Determine
Opportunities

Canvas shell dedicated to storing key
information and resource documents
(for faculty as well)



College Advising

Role of College Advisor Role of EMC

Evolution from Individual to Group e Accessto MCC4Me
Advising o Abletoseeand approve
Group Advising courses

o Program of Study o Ableto track who approves

o Google Form courses

o Teach systems to all students o Ableto track progress toward
Individual Appointments degree completion

o Degree Audit ‘
o Transfer Students “IAI



Access for High School Coordinators

MCC4ME

Important Links kd

© 2-Help A My Backpack | @ My Compass | & Web Mail
Frequently Used EreGusHi e

My Backpack ¥

Employees
My Compass &
Enrollment
Dual Enrollment
Financial \ Scheduling
Eofmis Canvas [
Web Mail

Instructional Support

Services Roll Call Attendance

Account Manager

My Mott Applications

Services


https://4me.mcc.edu/ui/

MCC My Compass

Student Data
Warning System

o Referrals, student to-dos, send a kudos or message, create notes
Success Coaches 8]

Early College Usage

o Flags for Students Displaying Academic/Attendance Concerns '
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Managing flags, referrals, and to dos

MyCompass

Q,Ofﬂcechrs E%Appmntment ‘ﬂéemupSessmn %Event /# Scheduling

€ System Announcement: We value your feedback! Please email jennifer mcdonald@m|

Flags I'm Managing

Name

Boyne, Tiffany,
Columbus, Louis
Conly, Raven
Cox, Mason
Douglas, Terry

ser, Nathaniel

Johnston, Matthew

Leatherman, Nyah
Locke, Kathy
Loney, Joel
Louwsma, Jonathan

McGhee, Noah

McPhilimy, Kaylyn

Meeks, Angela

= MyCompass

My Students Tracking Intake
FoReferral || FyTo-Do || W Kudos
Dolores Sharpe Search

Student Name, Username, or ID

Name

Julia Albro
0540864

Mason Allen
537588

jl Caitiyn Blake
0540892
v Hannah Blake
0541146
Andrew Burnham
0550535

Dylan Carpenter
0543405

Chase Carte
0540896
Brendon Cook

0540897

Todd Craton
0540898

I Jade Duncan
0540901

Alexandra Eams
0540902

@ Hooe Fabian
0539990

Home

Appointments v

Students -~

My Students

Tracking

Intake

F Success Plan

% Message

EyNote || & Dovnioad
Connection
All My Students
Email

jalbrol@mec edu

mallen17@mec edu

chlake1@mec.edu

hbiake@mcc.edu

aburnham1@mec.edy

dearpenterd@mec edu

ceante@mec.edu

beooks@mee edu

toraton@mec.edu

jduncan9@mee edu

aeams@mec.edy

hfabian@mcc.edu




Kudos

Create Kudos for Blake, Hannah

Never Mind

* Kudos

Course Context % Keep Up the Good Work

Comment
* Outstanding Academic Performance

performance.

% Showing Improvement

Raise this kudo for students who are performing well.

Raise this kudo when a student has outstanding academic

Raise this kudo when a student has shown improvement.

‘ & Permissions: A tracking item must be selected to determine the sharing permissions

* Required fields

Never Mind




MCC Dual Enrollment App

Dual Enrollment Term Reports Early College Usage:
o Student List o Upload Student Groups

o Course Activity Verify Enrollment/Registration

o Absent Report Review MCC Attendance

Review Mid-Term and Semester
Grades

o Testing Scores

o Course Plans by Term
Ability to Edit, Filter, Sort, etc. -

User Friendly Data Pull



https://4me.mcc.edu/ui/

Next Steps

e Continuing Collaboration to Enhance Early College Program
Success

o Continued development of the Advising process
o Connecting students to program coordinators

o Developing outreach programming to help support the District in
eligibility education for students and parents

e Supporting Efforts with Data

o College Readiness programming earlier



Why this works

One main contact person « .
at the college |
Regular communication
and feedback

EMC staff has access to
college systems — :
Focus on student suc"'ess
o Flexibility ’




Questions and Misc. Need to Know!
<

Dolores Sharpe - dolores.sharpe@mcc.edu
Jennifer Thomas-jthomas@geneseeisd.org
Andrea Tomczak - atomczak@davisonschools.org
Nicole Lord - nicole.lord@flushingschools.org

CREDITS: This presentation template was
created by Slidesgo, including icons by
Flaticon, and infographics & images by Freepik.



http://bit.ly/2Tynxth
http://bit.ly/2TyoMsr
http://bit.ly/2TtBDfr

