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At the same time skill needs are growing… 
This is what high school data is saying

Out of 100 high school students:

This is what high school data is saying

75 graduate from high school
• 27 enter the workforce with HS diplomas
• 48 continue on to college

• 30 seek bachelor’s degrees
11 graduate in 4 yearsg y

• 18 enter two-year institution
11 do not complete a degree

….and 25 drop out !!!
S. Stimart ‐ Director, Work Force Development ‐ ACT 
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650,000 New Middle-Skill Jobs 
P di t d f  MI b  2016Predicted for MI by 2016

Source: Calculated by TWA from MDELEG data
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Need is StartlingNeed is Startling
• 692,000  individuals do not have a GED or High school diploma
• 1.5 million working age adults who do have a GED or HSD, but g g ,

have not entered a post secondary institution are earning at 
or below the state’s median wage of $15.45/hr. 

15 45 x 2080 = $32 136 annual gross earnings15.45 x 2080  $32,136 annual gross earnings
• Of the 5 million working adults (18-64), two thirds have not yet 

completed an associates degree or higher
• Michigan trails behind national and global averages in terms • Michigan trails behind national and global averages in terms 

of the percentage of adults with an Associates Degree or 
higher
60% f t d t  t i  C it  C ll  i  • 60% of students entering Community Colleges require 
remediation prior to engaging in post secondary education.  
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56 Applicants for Every Job56 Applicants for Every Job
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Educational AttainmentEducational Attainment

30 00%

35.00%

%

25.00%

30.00%

15.00%

20.00%

MI

US

5.00%

10.00% US

0.00%

They have their NCRC, now what's the plan? 7



1,690,870 Michigan Working-Age Adults 
(18 64) N d I d B i  Skill  2006

No HSD
692,101

(18-64) Need Improved Basic Skills, 2006

372,414

239,800 41,568

38 322

Low wages

38,322

839,528 123,85135,390

English Less 
than Very Well

239,128

Low wages 
(<$15.45)

and no PSE
1,153,040

Percent of the total working-age adults (5,041,710): 34%
Source: U.S. Census Bureau, 2006 American Community Survey (Public Use Microdata Samples)
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The More You Learn…The More You Earn

Graduate or Professional
$64,244 

Bachelor's

A i t '   S  

$47,171 

$32,592 
Associate's or Some …

High School Graduate

$

$26,296 

Less Than High School $18,642 
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Our Jobs Dilemma
60% $40.00

Education MedianWages

Our Jobs Dilemma

$34.15

40%

50%

nc
ie
s 
(%

)

$25.00

$30.00

$35.00

e 
($
)

$22.50

$19.59

$11.68

20%

30%

en
t o

f J
ob

 V
ac
an

$10.00

$15.00

$20.00

M
ed

ia
n 
W
ag
e

$11.68
$9.50$8.00

0%

10%Pe
rc
e

$0.00

$5.00
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There IS Hope There IS Hope 
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No Worker Left Behind (NWLB)No Worker Left Behind (NWLB)

• Double # of Michiganders g
Trained

• In-demand occupations
• To over 100,000
• Over 3 years
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Where is NWLB Today?Where is NWLB Today?

• 102,413 people enrolled 
i  t i i  b  C l b  in training by Columbus 
Day

• We surpassed 100,000 
goal 10 months earlygoal 10 months early

• First outcomes report 
released

• Governor makes NWLB Governor makes NWLB 
permanent

• Obama Administration 
awards DELEG $38M to 
t i  8 644 k  i  train 8,644 workers in 
three regions (27 
counties)
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DemandSupplypp y

NCRC

Emerging Workforce
(K-12 and Colleges)(K-12 and Colleges)

Transitional Workforce Employers
(MWAs and Agencies)

Incumbent Workforce

p y
(Chambers & EAs)

Incumbent Workforce
(Employers)

www.michigancrc.org
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WorkKeys System Skill AssessmentsWorkKeys System Skill Assessments

Foundational Skills Personal Skills
Communication
• Business Writing
• Listening

Unproductive Behaviors
Performance

g
• Reading for Information
• Writing

Problem Solving

Workplace Character
Talent

Career Interests / ValuesProblem Solving
• Applied Mathematics
• Applied Technology
• Locating Information
• Observation*

•Incorporated in National 

Career Interests / Values
Fit

• Observation

Interpersonal Skills
• Teamwork

Career Readiness Certificate
•Incorporated in Career 
Readiness Indicator
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NCRC Certificate Levels 

Bronze: Level 3 minimum in each skill        
C  l bilit  kill  f  

NCRC Certificate Levels 

Core employability skills for 
approximately 35% of jobs

Silver: Level 4 minimum in each skill              Silver: Level 4 minimum in each skill              
Core employability skills for 
approximately 65% of jobs

Gold: Level 5 minimum in each skill                
Core employability skills for 
approximately 90% of jobs 

Platinum: Level 6 minimum in each skill 
Core employability skills for 

i t l  99% f j bapproximately 99% of jobs
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Defining Certificate LevelsDefining Certificate Levels
HOW TO:  Occupational Reference
http://online onetcenter org/ Find Occupationshttp://online.onetcenter.org/ Find Occupations
• Search by your job title, or key tasks for position.  Make 

note of ONET Code and ONET Occupational Title

www.act.org/workkeys/profiles/occuprof
• Search alphabetically for your ONET title and then Search alphabetically for your ONET title and then 

match ONET Codes
• National Career Readiness Certificate is granted on the 

lowest level score  Bronze = 3  Silver = 4  Gold = 5lowest level score, Bronze = 3, Silver = 4, Gold = 5
• In Applied Math (AM), Reading for Information (RI) and 

Locating Information (LI)
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Navigating ACT’s Occupational Database
htt // t / kk / fil / f/http://www.act.org/workkeys/profiles/occuprof/
Title = ONET Title (not employer title)
AM = Applied Math AT  = Applied TechnologyAM  Applied Math AT   Applied Technology
L= Listening LI = Locating Information
OB = Observation RI = Reading for Information
TW = Teamwork W =  WritingTW  Teamwork W   Writing
BW = Business Writing

• Range = Level Score spread in the # of jobs profiled• Range = Level Score spread in the # of jobs profiled
• Number of Jobs  = Number of Jobs profiled 

containing that skill area as criticalg
• Red Numbers = Level Score for skill area (median)
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Courses

This list of courses corresponds with 
WorkKeys Assessments and with many 
Michigan HS content level expectations

All KeyTrain courses support  
WorkKeys test score improvement!

Even beyond the 3 MME tests!!!!!
(Supports all 9 Foundational and also 
pre‐WorkKeys areas)
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KeyTrain. US Dept. of Ed. Career Clusters, 
Michigan Career Pathways, and ACT

US Department of Education/
KeyTrain Career Clusters Michigan Career Pathways

ACT Explore and ACT Plan Career 
Areas 

(from the World-of-Work Map)

Arts, A/V Technology & Communications Arts & Communications J.  Computer & Information Specialties *
L.  Crafts & Related*
T.  Applied Arts (Visual)
U.  Creative & Performing Arts
V.  Applied Arts (Written and Spoken)

Business, Management & Administration
Finance
Hospitality & Tourism

Business Management, 
Marketing & Technology

B.  Marketing and Sales
C.  Management
E.  Communications & Records
F Financial TransactionsInformation Technology

Marketing, Sales & Service
F.  Financial Transactions
G.  Distribution & Dispatching
J.  Computer & Information Specialties *

Architecture & Construction
Manufacturing
Science, Technology, Engineering &        
Mathematics

Engineering/Manufacturing & 
Technology

K.  Construction & Maintenance
M.  Manufacturing & Processing
N.  Mechanical & Electrical Specialties
O.  Engineering & TechnologiesMathematics

Transportation, Distribution & Logistics
g g g

Health Science Health Sciences Q.  Medical Technologies
R.  Medical Diagnosis & Treatment
W. Healthcare

Education & Training Human Services A.  Employment – Related ServicesEducation & Training
Human Services
Law, Public Safety & Security
Government & Public Services

Human Services p y
D.  Regulation & Protection *
H.  Transport Operation & Related
L.  Crafts & Related*
S.  Social Science
X.  Education
Y.  Community Services
Z.  Personal Services

Agriculture, Food & Natural Resources Natural Resources & Agriscience D.  Regulation & Protection *
I.   Agriculture, Forestry, & Related
P.  Natural Science & Technologies
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KeyTrain Suggested Map for Integration 
i t  Hi h S h l
Grade 
Level

Learning Focus KeyTrain Michigan 
Content 
Standards/ 
WorkKeys  

Content Areas  
Suggested

into High School

9th

grade
Pre assessment and applied skills learning
Determining the students base line scores for the WorkKeys 
Michigan Merit Exam Assessments and postsecondary/career 
readiness
Based EDP career pathway choice student chooses what career fits 

Reading for 
Information 
Applied Math
Locating 
Information 

ELA/Social 
Studies/Science
CTE, Non core
Math/Science
Math /Science/ Social 
Studies/ non core

pre-assessment scores – create a student target
Studies/ non core
Career Courses

10th

grade
Pre assessment and applied skills learning for study and success in 
the High School courses and postsecondary /career readiness
Also 
Skill Acceleration - WorkKeys MME test Reading for Information, 
Applied Math and Locating Information

Listening
Writing Observation
Applied Technology 
Reading for 
Information 

ELA 
Science
CTE/Science
ELA 
Math Applied Math and Locating Information Applied Math

Locating 
Information 

Math/ Science 

11th

grade
Skill Acceleration - WorkKeys MME test 
Reading for Information, Applied Math and Locating Information 
from Sept to Feb (before MME) 
G l 5 W kK   i  h t  i  N ti l C  

Reading for 
Information 
Applied Math
Locating 

MME Prep Courses
Academics/CTE/ 
Careers Coursegrade Goal- 5 WorkKeys scores in each to increase National Career 

Readiness Certificate level / passing of passing of the MME
Post – MME  April – June in the junior year
Pre assessment of career employability skills

Locating 
Information 
Teamwork
Business Writing

12th Career and Employability skills/
Prep for Postsecondary training

Teamwork 
Business Writing 

ELA/ Career Course/CTE

grade Remediation of skills for WorkKeys retesting  and higher level NCRC 
score

Career Skills
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NCRC Skills Based on Employer DemandNCRC Skills Based on Employer Demand

National Career 
Readiness Certificate

They have their NCRC, now what's the plan? 27

Readiness Certificate 
Skills



ACT Support Beyond NCRCACT Support Beyond NCRC

• Employer Use Model
C  C h P fil  & C tifi ti• Career Coach Profile & Certification

• Feedback Surveys and Data Management
• Behavioral Observation
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Businesses Want Cognitive & Personal Sills

SHRM: Applied Skills and Basic Knowledge: 
Combining and RankingCombining and Ranking

For new entrants with a two-year college/technical 
school diploma, applied skills are four of the top five 
“very important” skills in combined ranking with basic 

knowledge and skills.
Rank Skill %

1 Professionalism/Work Ethic 83.4
2 Teamwork/Collaboration 82.7
3 Oral Communications 82.0
4 Critical Thinking/Problem Solving 72.7
5 Reading Comprehension 71.6g p
6 Written Communications 71.5
7 English Language 70.6
8 Ethics/Social Responsibility 70 68 Ethics/Social Responsibility 70.6

They have their NCRC, now what's the plan? 

Casner‐Lotto, J. & Barrington, L. (2006)
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NeedNeed
• Insurmountable Statistics 
• Business

– A better way to identify and hire qualified candidates by 
pulling skilled people from the talent pool.

– A talent pool with both foundational and personal skills 
who made an informed decision about their occupation. p

• People
– A program that provides structure to help people 

understand themselves, the economic world, and both 
their educational  and employment opportunities   their educational  and employment opportunities.  

– A self-management model so people can plan and adjust 
their career as needed

An easily integrated job placement program as a more 
effective tool to map ‘talent to training’.
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Three Areas – Improve ThroughputThree Areas Improve Throughput
• Foundational Skills – NCRC*

– Reading for Information
li d h i– Applied Mathematics

– Locating Information
• “Soft Skills” – PSAs* 

Performance Risky Behaviors– Performance Risky Behaviors
– Talent Personal Traits and Attitudes
– Fit Interests and Values

• Career Coaching Career Coaching 
– Highly Structured 
– Endorsed Career Portfolio

*NCRC = National Career Readiness Certificate
*PSAs = ACT Personal Skills Assessments
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Workforce Development Strategy MapWorkforce Development Strategy Map

• System
St d d•Standard

•Results- based
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NCRC and Occupational Levels NCRC and Occupational Levels 
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Performance 
Performance Assessment

Page 1 of 2

Employer Report

Examinee:  Alvin C. Tracey

Examinee ID: XXXXX7890

Report for: Abbatoir Industries

Site: Iowa City, IA

Test Date: 4/12/07

Report WorkKeys Performance Assessment measures personal behaviors and attitudes critical to workplace success. A high score on the 
Performance Index indicates higher likelihood of having successful work attitudes and engaging in safety behaviors. 

10            20            30            40        50            60            70            80            90  100 0

WorkKeys Performance Assessment Profile
Percentile Rank: Approximate percent at or below score

60 Survey Items

10 –15 Minutes

64PERFORMANCE

50General Work Attitudes   

Risk Reduction                89

What This Means:

Percentile      Scale Definitions

Highly desirable  level of expected performance          

Moderately desirable level of expected performance

64 Performance Index  -- The overall rating for an examinee based on the combination of General Work Attitudes 
and Risk Reduction scores.
A moderate Performance Index (combination of General Work Attitudes and Risk Reduction) suggests a candidate may be 
moderately desirable. Individuals with similar scores are likely to perform at a moderate level of productivity and work safety.
See below for additional interpretive information about this person’s general work attitudes and risk reduction tendencies.

Work Attitudes

and Risky Behaviors

Moderately desirable  level of expected performance         

Less desirable level of expected performance

50 General Work Attitudes—Positive and productive attitudes toward work tasks, coworkers, the organization itself, and 
other work-related behaviors. 
A candidate with a moderate General Work Attitudes score may tend to be an employee who:
 May be disagreeable with coworkers or supervisors under stressful circumstances
 Is usually conscientious about completing work on time
 Is usually honest with coworkers or supervisors

They have their NCRC, now what's the plan? 

y

89 Risk Reduction—Tendency to avoid engaging in risky behaviors, such as noncompliance with safety rules and 
conflict with supervisors and coworkers.
A candidate with a high Risk Reduction score may be an employee who:
 Consistently follows safety rules and procedures
 Is consistently alert to job risks
 Is very unlikely to engage in inappropriate interpersonal behaviors such as, aggression or hostility

y p
 Will make appropriate use of company assets under most circumstances
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Talent Reporta e epo

4 Composite Scales

165 Survey Items

30 –45 Minutes

4 Composite Scales
• Work Discipline

• Teamwork

Customer Service Orientation• Customer Service Orientation

• Managerial Potential

Personal Characteristics

They have their NCRC, now what's the plan? 35



Talent 
I diIndices

36



Talent Talent 
Strengths
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Talent Skills Talent Skills 
Growth
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Talent Skills Talent Skills 
Improvement
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Talent – Medical Profiles Talent Medical Profiles 

They have their NCRC, now what's the plan? 40



Fit ReportFit Report

102 Survey Items

15 – 20 Minutes

Personal Characteristics,  
Interests & Values
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O ti  Fit I d  b  E iOccupations Fit Index – by Examinee
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Fit R l t d O tiFit – Related Occupations
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Fit T  10Fit – Top 10
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Fit I t t R ltFit – Interest Results
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Fit –
I t t Interest 
Results
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4-Step Coaching Process4 Step Coaching Process
SELF-UNDERSTANDING
• WorkKeys/NCRC
• Personal Skills Assessments

Group
3 Hours

• DISCOVER
• Homework Assignment – Assessments and Understanding

EXPLORE CAREER OPTIONS
O i  f hi h d d j b Individual• Overview of high demand jobs

• Reading and research three best-fit career options (O*NET)
• Informational Interviews
• Homework Assignment – Decision-Maker Scorecard©

DECISION MAKING

Individual
30 to 45 
Minutes

DECISION-MAKING
• Explain scorecard and 14 Job-fit criteria
• Review exploration
• Coaching for written plan (Research, Education, Career)
• Homework Assignment – Prep for Written Plan

Individual
30 to 45 
Minutes

g p

ACTION PLAN – Individualized Development Plan
• Educational institution and program details / funding plan
• Job search, resume writing, research

Individual
30 to 45 

They have their NCRC, now what's the plan? 

• Follow-up requirements
• CAREER PORTFOLIO

Minutes

SM
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Example ScheduleExample Schedule
W
ee
k Monday Tuesday Wednesday Thursday Friday

Questionnaires,  

1

Monday Tuesday Wednesday Thursday Friday

In
tr
o 
W

WorkKeys & Resume 
to Career Coach

Orientation Meeting & Assessment

W
ee
k  Confirm 

appointments
Review clients

Session 1 – Group 
Conduct PSA
Assign homework
3 hours 

Session 2 – Individual
3 Career options
Assign homework 
45 minutes

Monday Tuesday Wednesday Thursday Friday

W
ee
k 
2

Monday Tuesday Wednesday Thursday Friday

Session 3 ‐Individual
Best fit 
Explain scorecard
45 minutes

Homework – Career Exploration

W
ee
k 
3

Monday Tuesday Wednesday Thursday Friday

Session 4 –Individual
Education or job plan
Finalize portfolio

Homework – Written Plan

They have their NCRC, now what's the plan? 

W p
45 minutes
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ResultsResults
Our Health Care Career Coach related 
receiving an e-mail from a participant, a 
middle-aged mother of six, displaced 
from a comfortable management 
position  She’ll be starting over at $8 per position. She ll be starting over at $8 per 
hour as a Certified Nurse Assistant, yet 
she writes:

“I am just so excited, I can't stand it! I I am just so excited, I can t stand it! I 
have not had this kind of passion for 
something in a long time! I owe it all to 
you and this program! I will keep you 
posted as to my successes!”

“Again, I just wanted to thank you . . . 
You have boosted my spirits and 
renewed my faith in myself! I now have a 
sense of direction  and you have helped sense of direction, and you have helped 
me to envision my future as an RN. I now 
know what I have to do, and I promise 
you that I will not fail! You have given me 
the tools to make my dreams a reality!”

29 Success Stories

Posted at:

They have their NCRC, now what's the plan? 

Posted at:
www.michigancrc.org/fc3
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Readiness
Questionnaire

• Effective, proven
• Key skill and interest 

informationinformation
• Preliminary guidance
• Program awareness
• ‘Ready’ participants
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Participant Flow Diagram Participant Flow Diagram 
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The Career PortfolioThe Career Portfolio
Employers value what the participant 
experiences in obtaining the following:
– National Career Readiness Certificate

• Reading for Information
• Applied Mathematics
• Locating Information

– Personal Skills Assessments
• Talent
• Fit 

– Endorsed Certificate of CompletionEndorsed Certificate of Completion
• Self Awareness
• Career Option Exploration
• Career Decision Making
• Action Planning• Action Planning

– Resume, references, and referral letters
– Individualized Development Plan (IDP)

• Education and/or Career
– Existing Certificates, Diplomas and Licenses
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Employers CommitmentEmployers Commitment
• “Highly Recommend” the Career Portfolio from their 

entire supply chain:
– Public Workforce agencies
– Recruiting agencies
– Staffing agencies
– Everyone who walks in the door

• Promise a face-to-face interview to every person who 
earned a Career Portfolio 
– Interview generally lasts 30 - 60 minutes

• New paradigm – recognize a Career Portfolio holder is 
serious about work and passionate about a specific job. 
Human Resources should consider “Where might they fit 
here?”

They have their NCRC, now what's the plan? 

Career Portfolio = Signed Certificate
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Vision
To Pioneer a “Career Coaching Standard” fostering 
systemic change so people, educators, employers, Vision

PEOPLE EMPLOYERS

y g p p p y
and society benefit in the following ways:

• Create lifelong activity around 
learning and career

• Create desire in a person to 
change and recognize that their 
livelihood is their own responsibility

• Ease of hire
• Pull best candidates for a 

specific job
• Communicate demand for skilled 

j blivelihood is their own responsibility
• Increase Income
• Increase skill levels
• Increase job satisfaction

G t d k   d j b

jobs
• Get and keep a good employee
• Increase retention

• Get and keep a good job

EDUCATORS
• Receive a good student

SOCIETY
• Create responsible citizens

• Targeted enrollment
• Increased completions
• Engaged students
• Meet training needs of region 

• Increase taxes
• Decrease unemployment
• Create new jobs

g g
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ContactsContacts
Lee Payne
Owner | Director of Growth
Discover YOU

Rachael Jungblut
Program Director
GRCC

Liz Jones

KISDDiscover YOU
16885 Highland Ave.
Spring Lake, MI 49456
231.740.9707
leepayne@discoverYOUccc.com

GRCC
622 Godfrey Avenue SW
Grand Rapids, MI 49503
616.234.3623
rjungblu@grcc.edu

2930 Knapp Street, NE
Grand Rapids, MI 49525
616.365.2260
lizjones@kentisd.orgp y j g g j g

This summary of the career coaching essential elements was prepared to help workforce professionals implement highly structured
career coaching based on the National Career Readiness Certificate and the ACT Personal Skills Assessments. The NCRC is emerging as
the common cornerstone of workforce development efforts. This career coaching model builds on that cornerstone to provide a
highly effective coaching process that results in a portfolio useful to job seekers in their job search and useful to employers in their
hiring decisions
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hiring decisions.
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